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MEMORANDUM FOR THE DIRECTOR OF CENTS 


SUBJECT: ‘The Direction, Coordination and Supervision of the Operations 
Waieh Produce Intelligence Related to the National Security. 


i. The Planning Staff has had under study for sone tine the problem 
of determining a generel procedure to insure that all federal forsig 
intelligence activities are planned, developed and eoortinated so as to 
assure the most effective accomplishnent of the intelligence mission as 
related to the national security, <-— | 

AE tats ‘a procedure should be broad in scope and ghould provide for 
the essential parts of any complete action, including direction, coordination, 

—peveeetton and supervision. | 

7 M The drafte of proposed N.1.4. anf 0.1.0, atrectives to accomplish 
the above are attached, 

4 Mo Tt is considered that the proposed actions are of the utmost 
importance since they provide the keystene for the national intelli gence 
effort. It is worthy of note that the use of EXI, ae proposed herein 
has for years been standard intelligence doctrine for combat organisations 
of the U.S. Army. Application of the system at the departemtal level 
has evolved during the war, Within the Wer Department, the preparation 
of Eesential Elewents of Information was formally required in Marsh 1915, 
by NDGS Circular 5-2A; and the system culminated in the production of 
the War Departaent Intelligence Plan in February of this year. 

u i, The leadership demanded of the C.1I.G. im this matter is apparent. 
I¢ ie recommended that the chairmen required by paragraphs © and f of 
Buelegure (C) be appointed from the Central Planning Staff. The part to 
be played by the Central Reports Staff in initiating action, on. recomend- 
ing the NEEI, and analysing thes, cannot be minimised. This funeticn 
could be done by committes action, but the method outlined is recommended 
peoause (1) it has the advantage of central control, and (2) it will be 
directed by the Staff wich should be pre-eninently suited to this task. 
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& i% ia resommanded that the attached drafts be approved and 
appropriate action be taken thereon. 


25X81 


ny, 
Chief, Central Planning Staff 


oQe 
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Lk, ‘the President's letter of 22 January 1916 designated the National 
Intelligence Authority as responsible fer planning, developing, and 
goordinating all federal foreign intelligence aativifies so aa to assure 


‘he most effective accomplishment of the intelligence misgion rels ted 
to the national security and mere the J adel of Central Intelligence 
responsible for recommending to nee the satablishnent of the necessary 
overall policies and objectives to acoompligh the above. 

2, Pursuant to the above, it is essential that a bread progres 
be initiated which will govern the direction, coordination and super 
vision of the operations which produce intelligence relating to the 
national security, Such a program should include: 

There pond a clearly defined goal toward wich the antire 
federal foreign intelligence preducing effort Lesage the 
national aseurity ie directed, The H,J.A. is responsible for 
defining thie mission. 
be Geo Sion 


thip effort Zak be coordinated so as to asgure the most 
affective accomplishment of the national intelligence mission. 
Mis coordination is required for the colleation and distribution 
ef intelligence information an4 for the production and dissenina- 
tion of the resulting intelligence. The Director of Gentral 
Intelligence 1@ shargeé with planning for this goordination, and 
should be further charged with directing and mpervising this 
coordination in accordance with H.I.4. policies. 
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c. Supervision 
= Ott wat 


A ayaten meet be inavgurated which wil] provide for adequate 
supervision of the antire intelligence producing effort related to 
the national intelligence mission to insure that it is being 
earried out in accordance with the directives, policies, and procedures 
Jaid down by the H..A. ‘The N.1,4. 1 responsible far thie effort, 
but the Director of Central Intelligence should be responsible for 
supervising the actual aoe nuda CL be Am 
3. Bnolosed are drafts of, N, 1.4. ant-S: td. Directives making the 
necessary provisions for the above, It ia wended that: 
Be sppentt ak to Bnolosures(A);be concurred in for submiesion 
to the 8.1.4. 
b, Enclosure [xj ead (C) be concurred in and that each weuber of 
the I.4.B. arrange for the necessary implementation by his 
depertaent. 
i, In eomection with paragraphs ec ané f of J gure (C), it 
ie recomended that the representatives aspeeree=eo sell boards be 
Suapewiveis the Chiefs or Deputy Chiefs of the Groups handling tha 


corresponding activitics in each department. 


agen 
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14. The President's letter of 22 Janieary 1916 designated the 
National Intelligence Authority ae responsible for planning, developing, 
and coordinating all federal forsign intelligence activities oo as to 


aceure the mont effective accomplishment of the intelli gence si sasion 
related to the national security and wade the Director of Central Intel~ 
ligence responsible for recommending to ma anc tanec of the 
necessary owrall policies and objectives to sccompliah the above. 

%. Pursuant to the above, it is eseontial that a broad program 
be inktiated which will govern the direction, coordination and super- 
vigion of the operations which produce intelligence aa to the 
national eecurity. The initial requirement in such a program should be 
definition of the slssion}: there must be e clearly defined goal toward 
which the entire federal foreign intelligence producing sffort nstacted 
te the national security is directed, The N.I.a. 19 regponsibks far 
defining this siesion and previding the means for its execution. 

3. Bnelosed 4a a draft of an N.J.A. Directive making the necessary 
provision for the above. It hag been unanimously concurred in by the 
Direstor of Gentral Intelligence and the Intelligence Advisory Board. 

, It ie recomended that the Haklonal Intelligence Authority 


approve the draft directive enclosed herewith, 


oECOR iL T #NCLOSURE (A) 


—— eee 
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Heddy DIRECTIVE HO. 


: a 


aed 
5 as 


1. The President's letter of 22 Jamary 1916 designated this 
Authority as reeponsible for planning, developing, and coordinating 


ll federal foreign intelligence activities so ae te ansure the most OP ay 
effective accomplishment of the inteliicence mission related to the 2 ; 
national security. It made the Director of Central Intelligence re- 3 
sponsible for zg to us the esteblishment of the necessary $ 


overall policies and objectives to accomplish the above, 
@. Pursuant to the above directive, it is necessary to establish = °~ ; 
® program which will govern the direction, coordination and supervision 
of tha operationa which produce intelligence related te the safMonal x 
aecurity., The fastors essential to such @ progran are a 
a. Determination of what intelligence ie required by the Federal 
Goverment to ingure the national security, 
be Srerteten-for the follection and distribution of the related 
intelligence inforuation, 
&. Previtian Tortie /Sroduetion end dissemination of the intel 
ea. ; Bree Ltr ae ae eee 
3. The Director of Central Intelligence will establish end direct 
fer ovrr pips rertned 
& progran to-be-eppreved-tpaus which will provide for the abows essential 
factors. This program will inelude a provision for submitting, for our 
approval and iesusnes, as our directive, recurring statenenta of what 
intelligence is required by the Federal Government to ineure the national 


security. 


viiChRET APPENDIX My" 
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BNCLOSURE (3B) 


RATIONAL INTSLLIGINGS AUTHORITT 


References {a) R,I.Ade Directive No. 


1. Paragraph 3 of W.I.4. Directive No. charges the Dirsctor 
of Gentral Intelligence with establishing a program to be approved by 
the H.I.4. which will provide for the factors enumerated in paragraph 
2 thereef, It mga alae that tha program include provisions for sub- 
mitting for N.I.A. approval and issuance recurring statements of what in- 
telligenes is required by ths Federal Government te insure the national. 
security. 
2, Pursuant to the above directive, it is desirable that broad 
policies and objectives relating to each of the factors be announced by 
the H.T.Ae 
3. Buclesed ia a aratt of an N.I.A. Directive making the necessary 
provisions tor! the, sedeal esp Sa ef what intelligence 
is raquired by ths Fedaral Government to insure the national security. 
The remaining factors will be covered by separate drafts of proposed U.I.A. 
Directives, The enclosed draft has been unanimously concurrad in by the 
Director of Central Intelligence and the Intelligence Advisory Board, cuf--- 
he It is recomended that the National Intelligenos Authority sale 
the draft diractive enclosed herewith. 


AA fe here i 
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APPENDIX "A" 


NATIONAL INTELLIGENCE AUTHORITY 


wast 


N. 1, As DERECTIVE NO. 


eae 
PART I ~ PHEESSENTIAL ELEMENTS OF INFORMATION 


Reference: {a) H.I.4. Directive Ho, 
[an a otomohdreruel., % 


al 


le Paragraph 3 of ,arges the Director 


of Central Intelligence with establishing “for our approval and directing 
Cras r hoes ; Curette, eaee of Cegerr mre, 
a program which would provide for the ,<clsemings 
a. Determination of what intelligence is required by the 
submission | 
Federal Government to insure the national sacqurity; and/for ¥.T.A. 
redeay AC Reads J 
approval of recurring statenents of, the Troe} 
be Collection and distribution of the related intallizence 
information 
& Production and ALesenination of the intelli gence. 
MUM Cte AF wt 
2. The following policies and Shheatieas relating to la above are 
announced) 
our 
as 4 Bewtonents ef what intelligence 1s required by the Federal 
ed to assure the most effective aecompliahnent of the 
intelligence mission related to the national eecurity shall be 
known collectively ae the National Eseentisl Elements of Infor 
be As required by the world situation, proposed NEEI shall 
tte 5 
be submitted by the Director of Cantral Intelligence to theaieied. 
for approval, and when approved will. be published es an N.1.A. 
Birectives ; tes dud cutal vs, brace , 
S. The NSE will be used to guide the entire intelligence 
ott’) 


information collecting effort subject te, Rri=i.. coordination. 
—They-whii-net, however, ve considered asa Liaiting instrunent. 


lea t ee aX = A 


SECRET 3y 
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ood watt Oe ee 
a. The HERI wil be used te guide, the production and dis- 
gerdnation of intelligence related to the national et by 
‘tho 6.1.0, and tne TaErL gence agencies subjest to a. 


qoordination. 
(CF aa Leh War and Harry Kgpardawls 


of ibe fewtrd/ iis ae 


eee Ae 


ten at poeta yp Ben JS etl hte aot. 
we Paes tne’ fo rely; Bo o 
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A tegite/ 
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BA POR ASSURING THE DIREGTION, COCRDINATION AND. Stpemereoes oY TE 
re eee teeta Ren Tig 2O Tie CASOSAL SBOUR 

He” ae. BLEMz S OF INFORMATION 
(o) N.I.A. Directive No. 


ad al, eww, 
a. Parscraph 3 of 3 fe;— charges the Director 


ef Gentrel Intellicence with estoblishing and directing a program whieh 


pat govern the direction, coordination and supervision of the operations 


which produce inteLlizence related to the national security. la dfe Mae tc) 
LiGrtrteitica Oe, “arlene, AW BU COM et t4*Ltn~e G "lates 
#, Porsuent to the above, the following Sen yea 
Chemidt of 


Bp» were ree " 
& The Central ee i FTE ott neha a . & . * po r | Staff will oh 
S 
produce on 5 dete basis proposed fa rofitipalhe to the X.1.A. ak 
og. yy Qurwtn of Ce OG Lee. In ¥ = 
RR ap epee rd These proposed NERT shall be based on EET fi 5 
ebtained from the de pad 9 oe ivtelliigenss fs subject to N,Ted, Re 


woo 


coordination. Prep anbereestk-thy “et ca be eget by the Central 
whens) Aegiitty” 
Reporte Stef? _bo-diretated by world mene ons 
b. rd FRET will be iseved ueder—an HelsAe Directives a tney 
will then become the baste guide for the entire intelligence program 
reinttg to the national security, but will not limit departmental 
Satelligence efforts or responsibilities, 


a f 


/ 


ae 
wl 


Ye Pye 


g. The REEL wikd,be analysed by the CRS in sufficient detail 


=e ors ae - RS 
to make JAE requirements explicitly clear to the Intelligence Research 5 

monde ay BOF NIAG eZ wa 

Gsordinetion B card referred to in paregraph ¢ below. This analysis ~ & 

. Hall be expressed in terns of items of intelligence needed to anewer ~ . 


the questions asked or inplied by the MERI, 


a. The HEEL, inainthag the analyais, shell be uae to. the Intelligence 
Research Coordination Board, which shallbe responsible for firiten. a further 2 
Se fe er ee gene ee eee : 
SECRET ENCLOSURE (C) 


ew 


Approved For Release 2006/08/31 : CIA-RDP80R01731RO003600060065-0 


Approved For Release 2006/08/31 : CIA-RDP80R01731RO03600060065-0 SEC ‘RET 


dndieations which can be ueed as ead for determining specific 
Mpg 


| requirenents for information, ‘The NEEZI, ae thus snalysed, shall 


| shen be furnished to the Collection Coordination Board referred to 
"an paragraph £ pelow for ite appropriate action. 

e. (1) By separate action, an Intelligence Research Coordination 
Board will be svn aaaue cong a ee by the 
Director of Central paeah ts genesy SP of one representative each of 
the Special Assistant of the Secretary of State in charge of Research 
and Intelligence; Assistant Chief of Staff, G2, WG; the Chief of 
Waval Intelligences the Asaietent Chief of Air Staff, 4-2; the Director 
of the Federal Bureau of Investigation; and wt mich sdditional or 
temporary members as may be required from time to time in accordance 
with H.I.A. poliey. 

(2) This Board will be made responsible, under direetion of 
the Diractar of Central Intelligence, for functions pertaining to the 
eoordination of intelligmeos research, production and dissemination. 
hese finctions shall include study of the NEEL and, in accordance with 
existing TT PO and capabilities: ey 

Be Bedimbtton of the primary CY 
production and dissemination of the intelligence required 
by every elenent of the HEEI. 

be Determination of the priorities and deadlines 
nesessary to insure that the dissemination of the intel- 
ligence ia timely. 

os Arrangement for necessary implementing action 
by responsible agencies. 

f, (1) By separate action a Collection Coortination Board will 

& ee 
be established, ¢ 


hievtng-of @ chairean furnished by the Director of 
oe Beet peta A tt gine 

Central Intelligence, and gf one representative each of the Special 
Assistant of the Seoretary of State in charge of Research and Intel» 
Ligences Assistant Chief of Staff, 0-2, WDOSs the Chief of Navel 


Intelligence; Assistant Chief of Air Staff, A~By the Director of the 


Gao 
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Federal Bureau of Investigations and df moh additional or temporary 
members ap may be determined from time to time in accordance with 
NIA. polley. 

(2) This Board will be made responsible, under direction of 
the Direstar of Central Intelligence, for functions pertaining to the 
eoordination of the collection of intelligence infomation. These 
functions shall include study of the analysis of the NEHT and, in 


eccordance with exieting responsibilities and a < 
burr 
a. eaeits the primary responsibility for the 


collection and distribution of the intelligences information 
required by every element of the NEEI. 

b. Determination of the priorities end deadlines 
required to ingure that collection of information meets 
the needs of research groups. 

cS. Arrangement for necessary implementing action 
by responsible agencies. 

g- In addition to the duties indicated for the chairmen in 
paragraphs @ end f above, they will be made responsible, respectively, 
for supervising the actual progress of the production and dissemina- 
tion of intelligence and for supervising the collection and distri- 
pution of the related intelligence information, to ascertain if the 
program is progressing as planned. They will keep the Director of 
Central Intelligence informed of the status of the program and will 
be responsible for initiating any action required by the Central 
Intelligence Group related to the progran,. 


aja 
Approved For Release 2006/08/31 : CIA-RDP80R01731R003600060065-0 


